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Members
Commission on Government Efficiency

Re: Strengthening Oversight Agencies like DOI and COIB Boosts Fair, Effective
Government and Increases Bang for Taxpayer Buck

Dear Members of the Commission on Government Efficiency,

We write to strongly urge the Commission on Government Efficiency (COGE) to include in its
final report and ballot proposals independent budgeting for the Department of
Investigation (DOI) and the Conflicts of Interest Board (COIB).

These proposals are ripe for inclusion, having been studied by the City Council’s 2025 Charter
Revision Commission, and are directly relevant to your mission. The core missions of DOI and
COIB are to prevent corruption, fraud, waste, and abuse, and granting them greater budget
independence is vital to enabling them to fulfill these missions.

Adequately funding oversight agencies is an investment in a more efficient and effective city
government. Assuming NYC DOI is equally as effective as federal Inspectors General, a dollar
spent on DOI saves NYC at least $18 in taxpayer dollars. If DOI is as effective as the federal
Government Accountability Office, a dollar spent on DOI saves New York City $123.

FY2027 DOI Budget Shows Need for Independent Budgeting

The adopted FY2027 New York City budget continues prior cuts to DOI in staffing and overall
expense funds: the expense budget was cut from $65.697 million in FY 2026 to $59.97m in FY
2027. DOI core staffing was reduced from 302 full-time staff to 288 full-time staff. The FY26-27
budget continues prior cuts to DOI, which was decimated by Program to Eliminate the Gap
(PEG) initiatives under the Adams administration. Overall, DOI has lost more than a quarter of
its baseline and intra-city funded staff — 100+ positions — since FY17.


https://www.meritalk.com/articles/cigie-report-igs-saved-over-71-billion-in-fy24/
https://www.gao.gov/products/gao-25-108440#:~:text=Fast%20Facts,years%20is%20$123%20to%20$1.

Recommendations

We ask COGE to include the following proposals in its final report and submissions to voters,
ensuring that DOI and COIB are able to devote their time and attention to their core missions,
not fighting for funding every budget cycle.

Independent Budgeting and Staffing

1.

Department of Investigation —DOI has asked for a formula giving it .07 to .08
percent of the City’s budget. The City Council’s Charter Revision Commission proposed
giving DOI .06 percent of the City’s total expense budget. We urge you to give serious
consideration to these proposals and ensure whatever formula is used restores DOI
staffing to its prior levels.

Conflicts of Interest Board — COIB proposed to past charter commissions setting its
budget at .004 percent the total net expense budget of the city. The City Council’s
Charter Revision Commission proposed .0035 percent of the City’s total expense budget.
We urge you to give serious consideration to these proposals and ensure whatever
formula is used provides COIB with sufficient staffing.

Spending protections — DOI proposed to COGE that statutory language be included
to explicitly protect DOT’s ability to spend within its budget regarding hiring, salary,
promotion, and other than personnel spending, without external approvals. We also
support COIB being granted this authority.

Thank you for your consideration, and your work on behalf of New Yorkers.

Sincerely,
Rachael Fauss Richard Briffault
Senior Policy Advisor Joseph P. Chamberlain Professor of Legislation,
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Chair, NYC Conflicts of Interest Board, 2014-2020
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Executive Director Megan Ahearn
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https://www.nyc.gov/assets/doi/Testimony/2026/CharterRevisionTest_6.30.26_FINAL.pdf
https://static1.squarespace.com/static/678ab684e1a2cb193dfc38af/t/6930a3eb72d92366241d0693/1764795371419/FINAL_Report_12.3.25_w_appendices.pdf#page=32
https://www.nyc.gov/site/coib/the-law/past-charter-revisions-and-proposed-amendments.page
https://static1.squarespace.com/static/678ab684e1a2cb193dfc38af/t/6930a3eb72d92366241d0693/1764795371419/FINAL_Report_12.3.25_w_appendices.pdf#page=26
https://static1.squarespace.com/static/678ab684e1a2cb193dfc38af/t/6930a3eb72d92366241d0693/1764795371419/FINAL_Report_12.3.25_w_appendices.pdf#page=26

